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T 
he Quality Faculty Plan 

process has changed 

significantly with legisla-

tion passed by the 82nd General 

Assembly earlier this year.   

 

Because of these changes, the 

Department of Education has 

begun promulgating administra-

tive rules.  Administrative rules 
are the regulations used to im-

plement the law.  The change in 

the law will prompt all 15 of the 

state’s community colleges to 

modify their institutional Quality 

Faculty Plans (QFPs). 

 

The purpose of the Quality 

Faculty Plan (QFP) process is to 

ensure the competence of 

Iowa’s community college in-

structors.  QFPs are institu-

tional plans designed to guide 

the hiring and professional de-

velopment of faculty.  The proc-

ess focuses on instructors as 

higher education professionals. 

 

Institutional QFPs must be de-

veloped and maintained by the 

college’s QFP committee and be 

approved by the college’s Board 

of Trustees.  Each college’s QFP 

committee must meet certain 

membership requirements.  The 

Department recommends that 

college QFP committees review 

and update plans at least annually.  

 

With the passage of House File 

2679 earlier this year, there are 

Quality Faculty Plan Requirements Changed 

Accreditation Advisory Committee Reconvened 

T 
he Community College 

Accreditation Advisory 

Committee reconvened 

October 30 at Des Moines Area 

Community College. 

 

The purpose of the committee 

is to continuously review the 

community college accreditation 

process and recommend im-
provements.  The state accredi-

tation process confirms each 

college is offering quality pro-

grams and services consistent 

with state standards.   

 

In addition to the advisory com-

mittee’s regular duties, the De-

partment has charged the group 

with assisting with a review of 

accreditation and accountability 

processes mandated by the 
legislature earlier this year.  The 

study will be broad in scope 

reviewing issues related to pro-

gram quality, oversight, data 

reporting requirements, faculty 

compensation, system perform-

ance measures, and accredita-

tion processes in other states. 

 

At the October 30 meeting, the 

Department proposed a work 

plan for the committee to con-
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COMMUNITY COLLEGES & 

WORKFORCE PREPARATION 

key changes in institu-

tional QFP require-

ments.   

 

First, the pool of col-

lege employees that are 

mandated to be in-

cluded in the institu-

tional QFP has been 

expanded.  All faculty 

teaching college credit 

courses, counselors, 

and media specialists 

must be included in the 

college’s QFP.  The 

plan’s requirements 

may be differentiated 

for various employee 

groups.  For example, 

the college’s institutional QFP 
might set different requirements 

for full-time faculty than adjunct 

instructors or counselors. 

 

The Department’s proposed 

rules define counselors and 

media specialists as those who 

are classified as such within the 

http://coolice.legis.state.ia.us/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=true&ga=82&hbill=HF2679
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=true&ga=82&hbill=HF2679


T 
o expand access to 

adult literacy programs, 

the Iowa Department of 

Education has adopted draft 

policy guidelines for distance 

education delivery.  

 

There are many factors that 

prevent those most in need of 

literacy services from accessing 
learning opportunities including 

transportation, living in rural 

areas, health, and family re-

sponsibilities.  Delivered 

through Iowa’s 15 community 

colleges, distance education 

provides opportunities to stu-

dents who previously may not 

have had access to services. 

 

Iowa will pilot distance learning 

in the majority of community 

college adult literacy programs 

during FY 2009 in order to 

develop protocol and instruc-

tional methodologies.  The 

pilot will focus on alternative 

delivery of instructional sup-

port for GED students during 

the program year.   

 

The draft policy guidelines in-

clude requirements related to 

curricula, measuring contact 

demand television technology 

to make it easier for Iowans 

without a high school diploma 

to prepare for the General 

Educational Development 

(GED®) tests. 

 

First Lady Mari Culver an-

nounced that GED On-

Demand is being offered as a 
way to provide instructional 

support to more of the nearly 

290,000 eligible Iowans.  

 

For additional information, 

please contact Helene 

Grossman, State Director for 

Adult Literacy, at 515-281-

3640. 

lege level and increase student 

success by providing training to 

instructors on evidence-based 

practices.    

 

To provide the professional 

development, Iowa will follow a 

―train the trainer‖ model.  Each 

year, CAELA staff will provide 

training to three instructors — 
each of which will reach out to 

a third of the state.    

 

Iowa has formed a steering 

committee which met with 

CAELA staff in October.  The 

steering committee is currently 

preparing a survey of adult 

New Distance Education Policy Adopted 
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“Our goal is to 

encourage 

many more 

Iowa natives 

and adults who 

move to Iowa 

to prepare for 

and complete 

the GED tests.”  

— Iowa First Lady 

Mari Culver 

I 
owa is one of 12 states 

that will receive technical 

assistance from the Cen-

ter for Adult English Language 

Acquisition (CAELA) over the 

next two years. 

 

Funded by the U.S. Depart-

ment of Education, the goal of 

the CAELA assistance is to 

increase the capacity of states 

to provide technical assistance 

to professional developers and 

teachers of adult English lan-

guage learners.  State staff hope 

to broaden the base of expert 

English as a Second Language 

(ESL) professionals at the col-

literacy coordinators and in-

structors to obtain feedback 

and assess professional devel-

opment needs.  The surveys 

will be distributed in Novem-

ber.   

 

Practitioners interested in par-

ticipating in the project by serv-

ing as trainers will follow an 

application process that will be 

completed by January 2009.  

Training will be held in the 

spring of 2009. 

 

For more information, please 

contact Phyllis Hinton at 515-

281-4723. 
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Iowa to Receive ESL Training through CAELA 

hours, proxy contact hours, 

student logs, assessment of 

students, training requirements, 

and application and approval 

procedures for operation of 

distance education programs.  

 

According to the draft guide-

lines, students will receive a 

blended approach with both 

distance education and tradi-

tional classroom instruction. 

 

The guidelines were based on 

the National Reporting System 

(NRS) distance learning guide-

lines and were developed with 

the assistance of a committee 

the Department convened 

earlier this year.  The draft 
document will be reviewed 

again in the summer of 2009. 

 

GED On-Demand 

Launched Oct. 1 

On October 1, 2008, GED On-

Demand was launched in Iowa.  

The distance education pro-

gram is offered through a part-

nership between the Iowa De-

partment of Education, Iowa’s 

15 community colleges, Iowa 

Public Television, and Media-

com. The initiative uses on-

State Approved Distance 

Learning Curricula 

• GED Connection (KET) 

• KET GED Connection 

Workbooks 

• Fast Track 

• GED Satellite Series 

(Contemporary) 

• ED2Go 

 

Curricula Being Explored 

for State Approval 

• GED-I 

• Missouri GED Online 

http://www.readiowa.org/GED/testingprocess.html
http://www.readiowa.org/GED/testingprocess.html
http://www.readiowa.org/GED/testingprocess.html
mailto:helene.grossman@iowa.gov?subject=Community%20College%20Leader%20Bulletin%20-%20Adult%20Literacy%20Article
mailto:helene.grossman@iowa.gov?subject=Community%20College%20Leader%20Bulletin%20-%20Adult%20Literacy%20Article
http://www.cal.org/caela/
http://www.cal.org/caela/
http://www.cal.org/caela/
http://www.ed.gov/index.jhtml
http://www.ed.gov/index.jhtml
mailto:phyllis.hinton@iowa.gov?subject=Community%20College%20Leader%20Bulletin%20-%20CAELA%20Project
http://www.readiowa.org/GED/demand/ondemandfaq.html
http://www.readiowa.org/GED/demand/ondemandfaq.html
http://www.iptv.org/series.cfm/9710/ged_connection
http://www.iptv.org/series.cfm/9710/ged_connection
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The Math-in-CTE State Leadership Team 
Kelli Diemer — Chair and CTE Content Specialist for Business 

Pat Thieben — Data Coordinator 

Ken Maguire — CTE Consultant for Construction 

Judith Spitzli — Content Specialist for Mathematics 

Tom Schenk Jr. — Assessment Coordinator 

At the June professional develop-

ment workshops, a total of 76 

math and CTE instructors were 

paired to form 14 community 

college instructor teams and 24 

high school instructor teams. 

T 
he Math-in-CTE profes-

sional development initia-

tive is continuing with 

sessions scheduled for October 

27-28 in Des Moines.  

 

The two-day sessions are part of 

a ten-day professional develop-

ment initiative planned for the 

year.  The initiative is designed to 
pair math instructors with career 

and technical education (CTE) 

instructors to enhance math con-

cepts embedded in CTE curricula. 

 

Upcoming sessions will be held 

March 9-10, 2009, in Des Moines 

and May 8, 2009.   

  

For more information, contact 

Kelli Diemer at 515-281-3516. 

Math-in-CTE P.D. Sessions Scheduled for Oct. 27-28 

Tuition Assistance Pilot Program in Development 

award the tuition assistance to 

eligible students.   

 

Funds will be dispersed to all 

15 community colleges — each 

receiving a $15,000 basic allo-

cation.  The balance of the 

appropriation ($275,000) will 

be awarded to the colleges 

based on each institution’s 
proportion of total federal Pell 

Grant recipients enrolled in 

career and technical education 

or college parallel/career op-

tion programs.   

 

Participating colleges will enter 

into agreements with one or 

more local healthcare facilities 

and may also enter into agree-

ments with local nonprofit 

public agencies.  Colleges will bill 

providers for their half of stu-

dents’ tuition per the agreements.  

Employers may not bill students.   

 

Tuition assistance may be pro-

vided to eligible students for up 

to six credits of coursework 

per semester.  Tuition assis-

tance will be defined as tuition 

charged per credit and will not 

include fees or books.  Student 

services staff are expected to 

assist students in applying for 

additional financial aid to cover 

the costs of fees, books, and 

other expenses.   

 

To be eligible for the program, 

students must be residents of 

Iowa and enrolled in commu-

nity college coursework leading 

to a degree applicable to the 

healthcare workforce.  Stu-

dents must also be employed 

by a participating healthcare 

facility serving adults with men-

tal illness or retardation for a 
period of at least 60 days or 

240 hours.  To maintain eligibil-

ity, students must continue 

employment of at least 20 

hours per week while taking 

college coursework.  Participat-

ing providers will certify stu-

dent eligibility on an individual 

basis and send the information 

to the partnering college.   

 

Each college will be required to 

submit reports on participation 

each term of enrollment.  It is 

expected that community col-

lege financial aid officers will 

play a key role in collecting the 

necessary data on participants 

and expenditures.  The Depart-

ment will report to the legisla-

ture January 15, 2009.  Addi-

tional information is forthcom-

ing. 

 

For more information, please 

contact Catherine Vance at 515

-281-4722 or Roger Utman at 

515-281-8260. 

A 
 new pilot program to 

provide tuition assis-

tance to certain com-

munity college students is cur-

rently being developed. 

 

The program will be designed 

to provide tuition assistance to 

employees of health care facili-

ties serving individuals with 
mental illness or mental retar-

dation.       

 

The incentive program is 

funded by an appropriation of 

$500,000 included in Senate 

File 2425 and employer 

matches.  The Department of 

Education and the Department 

of Human Services are partner-

ing to establish the program. 

 

Through the program, commu-

nity colleges will partner with 

health care facilities serving 

individuals with mental illness 

or retardation.  The program 

will be open to all qualifying 

employers willing to match 

state funds on a dollar-for-

dollar basis for their employ-

ees’ tuition.   

 

The Department of Education 

expects to award non-

competitive grants to commu-

nity colleges.  Colleges will 

mailto:kelli.diemer@iowa.gov?subject=CCLB%20-%20Math%20in%20CTE
mailto:pat.thieben@iowa.gov?subject=Oct.%20CCLB%20-%20Math%20in%20CTE
mailto:ken.maguire@iowa.gov?subject=CCLB%20-%20Math%20in%20CTE
mailto:judith.spitzli@iowa.gov?subject=Community%20College%20Leader%20Bulletin%20-%20Math%20in%20CTE
mailto:tom.schenk@iowa.gov?subject=CCLB%20-%20Math%20in%20CTE
http://www.iowa.gov/educate/content/view/1132/1185/
mailto:kelli.diemer@iowa.gov?subject=community%20college%20leader%20bulletin%20article
mailto:catherine.vance@iowa.gov?subject=Tuition%20Assitance%20Pilot%20Program%20(community%20college%20leader%20bulletin)
mailto:roger.utman@iowa.gov?subject=Tuition%20Assistance%20Pilot%20Program%20(community%20college%20leader%20bulletin)
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College Professional Develop-

ment Committee.  Discussion 

centered around how changes 

in the QFP process will impact 

the colleges and the role of 

Faculty Advisory Committee 

members in the process. 

 

The group was established by 

the Department in response to 
a recommendation by the 

Community College Quality 

Faculty Working Group last 

fall.  The legislature mandated 

the committee with the passage 

of HF 2679 earlier this year. 

 

The purpose of the committee 

is to keep faculty informed 

T 
he Community College 

Faculty Advisory Com-

mittee met October 15 

at Des Moines Area Commu-

nity College in Ankeny.  The 

meeting was the group’s sec-

ond since being organized in 

May. 

 

The group received presenta-
tions on changes to the Quality 

Faculty Plan (QFP) process, 

minimum faculty standards, and 

the faculty supplemental salary 

distribution.  The committee 

was also provided an overview 

of the Community College 

Accreditation Advisory Com-

mittee and the Community 

about higher education issues 

including changes to Iowa Code 

and administrative rule, facili-

tate communication between 

college faculty and the Depart-

ment, and to serve as a forum 

to discuss faculty issues.   

 

The committee consists of 15 

members nominated by their 
college’s QFP Committee.  The 

group meets three times annu-

ally.   

 

For additional information, 

please contact Jeremy Varner 

at 515-281-2866 or Colleen 

Hunt at 515-281-0319. 

Faculty Advisory Committee Reconvened October 15 

Community College Leader Bulletin 

Iowa to Participate in STEM Equity Pipeline Project 

I 
owa has joined the Na-

tional Alliance for Partner-

ships in Equity (NAPE) 

Education Foundation STEM 

Equity Pipeline Project.   

 

The National Science Founda-

tion-funded project is intended 

to increase the participation of 

females in secondary and post-
secondary Science, Technology, 

Engineering, and Mathematics 

(STEM) career cluster pro-

grams of study.   

 

Utilizing a proven five-step 

program improvement process, 

the STEM Equity Pipeline pro-

vides training to state teams to 

adopt gender-inclusive policies 

and practices in teaching, cur-

riculum, and student support 

programs.  The state teams 

then train others to use data 

and research-based practices at 

the state and local level to 

make effective program deci-

sions.   

 

State teams receive technical 

assistance and professional 

development from experts in 

effective strategies for increas-

ing the participation of women 

and girls in STEM.  The first 

state team meeting will be held 

November 25.   

 

The Iowa Department of Edu-

cation is organizing a state 

leadership team of approxi-

mately 8-10 members.  The 
team met November 3 to re-

ceive an overview of the pro-

ject from NAPE staff and to 

organize the state team.  

 

Through the project, Iowa will 

receive free technical assistance 

and expert access to profes-

sional development resources 

for two years.   Additionally, 

Iowa will receive $10,000 per 

year of participant support 

funding for meeting and travel 

expenses.   

 
For additional information, 

please contact Jeanette Thomas 

at 515-281-3636. 

 

 

mailto:jeremy.varner@iowa.gov?subject=CCLB%20-%20Faculty%20Advisory%20Committee
mailto:colleen.hunt@iowa.gov?subject=CCLB%20-%20Ad%20Hoc%20Accreditaiton%20QFP%20Protocol%20Committee
mailto:colleen.hunt@iowa.gov?subject=CCLB%20-%20Ad%20Hoc%20Accreditaiton%20QFP%20Protocol%20Committee
http://www.napeequity.org
http://www.napeequity.org
http://www.napeequity.org
http://www.stemequitypipeline.org
http://www.stemequitypipeline.org
http://www.nsf.gov/
http://www.nsf.gov/
mailto:jeanette.thomas@iowa.gov?subject=community%20college%20leader%20bulletin%20-%20STEM%20Equity%20Pipeline%20Project
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2008 Performance Indicators Report Released 

The 2008 Iowa Community 

College Performance Indicators 

Report was recently released.  

The report is utilized to moni-

tor progress toward the Iowa 

State Board of Education-

approved performance indica-

tors common to all Iowa com-

munity colleges. 

 

The performance indicators are 

aligned with the goals outlined 

in the five-year strategic plan 

for Iowa’s system of commu-

nity colleges.   

 

The Department is planning to 

reconstitute the Community 

College Performance Indicators 

Taskforce to maintain and re-

view community college per-

formance indicators.   

 

For additional information, 

please contact Vladimir Bassis 

at 515-281-3671 or Tom 

Schenk at 515-281-3753. 

community colleges than ever 

before.  Just under half of oper-

ating revenues (48%) were 

collected from tuition and fees 

in FY 2007.  Meanwhile, the 

share from state support has 

steadily declined since the 

1990s and local support has 

remained at 5%. 

 

For more information, please 

contact Tom Schenk at 515-

281-3753 or Jeremy Varner at 

515-281-3866. 

FY 2009 Tuition and Fees Report Released 

The Tuition and Fees Report 

for Fiscal Year 2009 has been 

released.  The report indicates 

Iowa community college tuition  

rose an average of 5.3% this 

year to $3,368.  This academic 

year, colleges lowered fees 

4.0% to an average of $281. 

 

The increase in tuition is in line 

with nationwide inflation, but 

the cost to students remains 

high relative to other states.  

Because of tuition increases 

over the past decade, Iowa has 

the third highest community 

college tuition and fees among 

contiguous states.  Tuition and 

fees at Iowa community col-

leges were 39% above the na-

tional average in FY 2006.   

Average community college 

tuition and fees remain lower 

than that of Regent universities 

— 39% lower in FY 2009. 

 

Tuition and fees comprise a 

larger share of revenue for 

Team plans to include detailed 

maps in many reports utilizing 

Geographic Information System 

(GIS) data. 

 

High School Enrollment Report 

The FY 2007 Iowa Community 

College High School Enroll-

ment Report was released in 

September.  The report in-

T 
he reporting season for 

the Community College 

Management Informa-

tion System (MIS) began with 

the August 1 deadline for Fiscal 

Year 2008 year end reporting.  

 

The MIS Team strongly encour-

ages colleges to report clean 

data in a timely manner.  It is 
critical that deadlines be met in 

order for the Department’s 

MIS Team to reconcile data.  

One college failing to report in 

a timely manner or reporting 

data with significant errors can 

impede the overall process.  

For example, the deadline for 

year end reporting falls on 

August 1 allowing two weeks 

for data to be received and 

confirmed before financial data 

is due August 15.  The August 

15 deadline allows two weeks 

for financial data to be con-

firmed before audits begin.  If 

data is reported late, delays 

cascade into other projects.  

 

New Publishing Format 

The MIS Team has introduced a 

new publishing format for all 

MIS data reporting.  The format 

is intended to make the reports 

more accessible and user 

friendly.  New content is being 

added to the reports to pre-

sent data in more meaningful 

ways.  For example, the MIS 

cludes system-wide and college

-level data on high school stu-

dent enrollment in community 

colleges.   

 

The report indicates high 

school student enrollment 

accounted for 25.6% of total 

community college enrollment 

and 12.3% of total credit hours 
in FY 2007.  Students earned an 

average of 7.47 credit hours. 

 

The MIS Team anticipates the 

report will be released in the 

spring in future years.  

 

For more information, please 

contact Vladimir Bassis,  515-

281-3671 or Tom Schenk Jr., 

515-281-3753. 

MIS Reporting Season Underway 
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college’s collective bargaining 

agreement or written policy.  

College QFP committees are 

provided the autonomy to 

include additional employee 

groups, beyond those man-

dated to be included in the 

plan, at their discretion. 

 

QFP committees are provided 
with significant flexibility in 

determining plan requirements, 

provided the approved plan 

includes the nine minimum 

components outlined in Iowa 

Code Chapter 260C.36.   

 

Accountability for the QFP 

process is provided through 

the state accreditation process.  

Accreditation site visit proto-

cols related to the QFP proc-

ess have been in place since 

2006.  The Ad Hoc Accredita-

tion QFP Protocol Committee 

met earlier this year and pro-

vided recommendations for 

changes.   

 

In the future, the Community 

College Professional Develop-

QFP process continued 
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QFP Committee  

Membership  

Requirements 
 

1) The committee must in-

clude both faculty and 

administrators. 

 

2) The committee must not 

have more than a simple 

majority of a single gen-

der. 

 

3) Faculty must be equally 

representative of the arts 

and sciences and career 

and technical education. 

 

4)  Faculty must be ap-
pointed by the certified 

employee organization 

representing the faculty, 

if any.  Otherwise, faculty 

must be appointed by the 

college administration. 

 

5) College administrators 

must be appointed by the 

college administration. 

  

Iowa Code 260C.36 

ment Committee will make 

recommendations on site visit 

protocols to the Community 

College Accreditation Advisory 

Committee.  The accreditation 

advisory committee is charged 

with continuously reviewing 

the state accreditation process 

and making recommendations 

to the Department.   
 

The Community College Pro-

fessional Development Com-

mittee will play a crucial role in 

serving as a vehicle for colleges 

to share promising practices in 

QFP implementation. 

 

A public hearing on the De-

partment’s proposed adminis-

trative rules was held on Sep-

tember 19.  The State Board of 

Education will review the 

changes on November 19.  If 

approved, the proposed rules 

could be effective as early as 

January or February, 2009.  

 

For more information, please 

contact Jeremy Varner at 515-

281-3866 or Colleen Hunt at 

515-281-0319. 

 

Continued from Page 1 

Quality Faculty Plan Minimum Components 
Institutional QFPs must, at a minimum, include nine minimum components: 

 

1. Plan maintenance provisions. 
 

2. Determination of the employees to be included in the plan. 
 

3. Orientation for new faculty. 
 

4. Continuing professional development for faculty. 
 

5. Procedures for accurate recordkeeping and documentation. 
 

6. Consortium arrangements where appropriate, cost-effective, and mutually 

beneficial. 
 

7. Activities to ensure faculty attain and demonstrate instructional competen-

cies and knowledge within their subject or technical areas. 
 

8. Procedures for collection and maintenance for records demonstrating each 

faculty member has attained or documented progress toward attaining mini-

mum competencies. 
 

9. Compliance with the faculty accreditation standards of the North Central 

Association of Colleges and Schools (NCA) and with the faculty standards 

required under specific programs offered by the community colleges that are 

accredited by other accrediting agencies.   

http://www.iowa.gov/educate/component/option,com_docman/task,doc_download/gid,207/
http://www.iowa.gov/educate/content/view/75/772/
http://www.iowa.gov/educate/content/view/75/772/
http://www.iowa.gov/educate/content/blogcategory/240/873/
http://www.iowa.gov/educate/content/blogcategory/240/873/
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L 
egislation passed by the 

82nd General Assembly 

has expanded the pool of 

college faculty required to meet 

state minimum faculty standards. 

 

With the passage of Senate File 

588 in 2007, minimum faculty 

standards were expanded to 

apply to not only full-time faculty 
but those under contract for half

-time or more as well. 

 

Earlier this year, the legislature 

made further changes to the 

standards with the passage of 

House File 2679.  By July 1, 

2011, all community college 

instructors teaching college 

credit coursework must meet 

state minimum standards — 

including adjunct faculty.  The 

only exception to these stan-

dards are developmental educa-

tion instructors teaching only 

courses that are not intended to 

transfer or to complete a de-

gree.  The standards do not 

apply to instructors of non-

credit courses.  

 

In accordance with the changes 

in Iowa Code, the Department 

has proposed revisions to Chap-

ters 21 and 24 of the Iowa Ad-

ministrative Code (281).  These 

proposed regulations were pre-

sented to the State Board of 

Education and stakeholder 

groups.  The State Board issued 

a ―Notice of Intent to Adopt 

Rules,‖ which was followed by a 

public comment period and a 

public hearing held September 

19.   The State Board of Educa-

tion will consider adoption of 

the administrative rules on No-

vember 3.  If approved, the ten-

tative effective date is January 

21, 2009.   
 

The state accreditation process 

ensures that state standards 

such as minimum faculty stan-

dards are met within the con-

text of continuous institutional 

improvement.  Each college is 

State Minimum Faculty Credential Standards Expanded 
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subject to accreditation by the 

State Board of Education.  The 

Department’s accreditation 

process includes protocol re-

lated to instructor credentialing 

requirements and college per-

sonnel policies. 

 

For more information, please 

contact Jeremy Varner at 515-

281-3866 or Colleen Hunt at 

515.-281-0319. 

By July 1, 2011, 

all community 

college  

instructors  

teaching college 

credit course-

work must meet 

state minimum  

standards. 

 

Definitions (IAC 281-21.3(2)) 

 

“Recent and relevant work experience” - Each community college 

must determine what constitutes recent and relevant work ex-

perience for career and technical education instructors,  

 

“Field of instruction” — The determination of what constitutes 

each field of instruction should be based on accepted practices 

of regionally-accredited two and four-year institutions of higher 

education. 

 

http://coolice.legis.state.ia.us/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&hbill=SF588
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&hbill=SF588
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&hbill=HF2679
http://nxtsearch.legis.state.ia.us/NXT/gateway.dll/IAC?f=templates&fn=default.htm
http://nxtsearch.legis.state.ia.us/NXT/gateway.dll/IAC?f=templates&fn=default.htm
http://nxtsearch.legis.state.ia.us/NXT/gateway.dll/IAC?f=templates&fn=default.htm
http://www.iowa.gov/educate/content/blogcategory/240/874/
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http://www.iowa.gov/educate/content/blogcategory/27/891/
http://www.iowa.gov/educate/content/view/1004/1542/
http://www.iowa.gov/educate/content/view/1004/1542/
http://www.iowa.gov/educate/component/option,com_docman/task,doc_download/gid,207/
http://www.iowa.gov/educate/content/view/241/857/#Accreditation
http://www.iowa.gov/educate/content/view/241/857/#Accreditation
mailto:jeremy.varner@iowa.gov?subject=CCLB%20-%20minimum%20faculty%20standards
mailto:colleen.hunt@iowa.gov?subject=Community%20College%20Leader%20Bulletin%20-%20Minimum%20Faculty%20Standards
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advanced statistical methods to 

determine whether the state-

funded project was able to help 

students achieve better educa-

tional outcomes in both high 

school and college. In particu-

lar, some items the research 

team will measure include the 

improvement in standardized 

test scores in high school, 

graduation rate, transition into 

higher education, persistence in 

a science-related major, and 

college graduation. 

 

The proposal was reviewed by 

the Kern Family Foundation, 

the National PLTW organiza-

tion, Dr. Gene Bottoms, the 

president of the Southern Re-
gional Education Board, and 

Professor Skip Meno from San 

Diego State University. All of 

the parties approved the re-

search agenda noting the im-

portance of the research in 

determining the effectiveness of 

PLTW.  Research will begin in 

December 2009 and conclude 

in 2011.  

 

The research team is also ex-

ploring further funding through 

the National Science Founda-

tion to expand the depth and 

scope of the study.   

 

The Kern Family Foundation is 

a private, independent grant-

making organization which 

focuses on systemic change 

targeting broad-impact, long-

term programs. 

 
For more information, please 

contact Tom Schenk at 515-

281-3753 or Ken Maguire, 

PLTW state coordinator, at 

515-281-4721. 

T 
he Kern Family Founda-

tion has agreed to fund 

a $300,000, three-year 

research grant to study the 

effectiveness of Project Lead 

the Way (PLTW).  

 

The Iowa Department of Edu-

cation, Iowa State University, 

and the University of Iowa have 
partnered to conduct the 

study.  The research team will 

use a combined data set to 

follow PLTW students from 

high school into college. It will 

be the first time any research-

ers in the nation will be able to 

follow PLTW students over a 

long period of time. 

 

The three-person team will 

compare the success of PLTW 

students to a set of typical 

students. Researchers will use 

PLTW Evaluation Study to be Conducted 

eligible full-time plus the frac-

tions of part-time faculty cov-

ered by a collective bargaining 

agreement.   

 

Colleges will distribute supple-

mental salary funds to eligible 

faculty based on the collective 

bargaining agreement, if lan-

guage exists.  If no language 
exists, the funds will be allo-

cated equally to all eligible full-

time and part-time faculty with 

part-time faculty receiving a 

pro-rated share. 

 

Faculty eligible to receive the 

funds include all non-

administrative instructors, 

counselors, and librarians that 

are classified as full-time.  Part-

time faculty are eligible if they 

are included in the college’s 

collective bargaining agreement. 

 

In accordance with the change 

in Iowa Code (HF 2679), the 

F 
aculty supplemental 

salary funds will be dis-

tributed by the Depart-

ment to the colleges for distri-

bution to college faculty.   

 

The General Assembly appro-

priated $1.5 million for FY 

2009.  The Department’s pay-

ment of funds to community 
colleges will be made quarterly 

with the first payment in Octo-

ber 2008.   

 

Legislation passed earlier this 

year prompted changes the 

Department’s methodology for 

distributing supplemental salary 

funds to the colleges.  This 

year, funds will be distributed 

based on each college’s pro-

portion of total full-time 

equivalent instructors instead 

of salary expenditures.   

 

Full-time equivalent instructor 

was defined as the number of 

Department has proposed 

administrative rule changes.  A 

public hearing was held on 

September 19 and the State 

Board of Education will con-

sider adoption of the rules 

November 3. 

 

The Department has received 

instructor counts from each 
college.  To calculate the per 

college distribution, the De-

partment receives instructor 

counts from each college.  Data 

was collected based on an Oct. 

1, 2007 snapshot date.   

 

The Department wishes to 

extend its sincere thanks to 

staff at each college who as-

sisted in the process by provid-

ing feedback and necessary 

information. 

 

For more information, please 

contact Kent Farver at 515-281

-3550. 

Faculty Supplemental Salary Funds to be Distributed 

mailto:tom.schenk@iowa.gov?subject=CCLB-%20PLTW%20Evaluation%20Study
mailto:ken.maguire@iowa.gov
http://www.kffdn.org/default.asp?CID=Home
http://www.kffdn.org/default.asp?CID=Home
http://www.pltwiowa.org/
http://www.pltwiowa.org/
http://coolice.legis.state.ia.us/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=true&ga=82&hbill=HF2679
mailto:kent.farver@iowa.gov?subject=CCLB%20-%20FY09%20Certified%20Budget%20Report


T 
he Department has 

issued initial guidance on 

Senior Year Plus legisla-

tion (HF 2679) to provide clari-

fication and guidance on imple-

mentation of the law. 

 

The guidance includes informa-

tion on the new Iowa Code 

section 261E — an umbrella 
for all postsecondary credit 

opportunities available to high 

school students including Post-

secondary Enrollment Options, 

Advanced Placement, con-

tracted courses generating 

supplementary weighting 

(concurrent enrollment 

courses sometimes referred to 

as dual credit), and career 

academies. 

The Department will soon 

begin developing administrative 

rules to implement the law.  

Iowa Department of Education 

PK-12 Division Administrator 

Kevin Fangman is chairing the 

rulemaking effort.  An advisory 

committee will soon be organ-

ized to obtain input from the 

community colleges and other 
postsecondary institutions.   

 

The recently released guidance 

provides direction on some 

aspects of the legislation such 

as the standardized eligibility 

requirements for students, 

instructors, and institutions 

participating in Senior Year Plus 

programming.   

 

Further definition will be com-

pleted through the administra-

tive rulemaking process.  The 

process is expected to be com-

plete in early 2009. 

 

As mandated by the legislation, 

the Department will soon con-

vene a Postsecondary Course 

Audit Committee.  The com-
mittee will be charged with 

developing and recommending 

audit procedures for the audit-

ing of postsecondary courses 

offered in accordance with 

Senior Year Plus. 

 

For more information, please 

contact Jeremy Varner at 515-

281.3866 or Kevin Fangman at 

515-281-3333.   

Department Issues Initial Guidance for Senior Year Plus 

Administrative rules 

are written to 

define and describe 

how legislation will 

be implemented 

and enforced. 
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review is due to the legislature 

by January 15, 2009.  The final 

report is due January 15, 2010. 

 

Future meetings of the accredi-

tation advisory committee are 

sider.  The work plan calls for 

four work teams which will 

report to the advisory commit-

tee.  Department of Education 

Division of Community Col-

leges and Workforce Prepara-

tion Administrator Roger Ut-

man and Chair of the Iowa 

Association of Community 

College Presidents Tim Wynes 
will manage the study.   

 

Each of the four work teams 

will address a portion of the 

study.  The teams are: Program 

Quality; Data Definitions; Na-

tional Review of Accreditation; 

and Faculty Compensation.  

The teams are expected to 

consist of accreditation advi-

sory committee members as 

well as others from the field 

identified by the committee as 

having expertise in the area 

covered by the team.  A De-

partment consultant will staff 

each work team.   

 

A progress report on the ac-

creditation and accountability 

expected to be held in March 

and June of 2009. 

 

For more information, please 

contact Colleen Hunt at 515-

281-0319. 

Accreditation Advisory Committee to Assist with Study  

Continued from Page 1 

 

Diagram of Accreditation Advisory  

Committee Work Plan 

http://www.iowa.gov/educate/component/option,com_docman/task,doc_download/gid,5962/
http://www.iowa.gov/educate/component/option,com_docman/task,doc_download/gid,5962/
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http://www.adminrules.iowa.gov/
http://www.adminrules.iowa.gov/how_rules_work/summary.html
http://www.adminrules.iowa.gov/how_rules_work/summary.html
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mailto:jeremy.varner@iowa.gov?subject=CCLB%20-%20National%20Review%20of%20Accreditation%20Work%20Team
mailto:tom.schenk@iowa.gov?subject=community%20college%20leader%20bulletin%20-%20faculty%20compensation%20work%20team


Within five years, 75% of ca-

reer and technical education 

programs offered by local 

school districts must meet 

Programs of Study (POS) re-

quirements to be eligible for 

Perkins funding, according to 

Iowa’s Five Year State Perkins 

Plan approved by U.S. Depart-

ment of Education earlier this 
year.  Currently, all grant re-

cipients must offer at least one 

Program of Study.   

 

Programs of Study link high 

school CTE programs with 

community college programs.  

Local districts must work with 

their local colleges in order to 

develop the Programs of Study. 

 

In a broad sense, Programs of 

Study are not new to career 

and technical education (CTE) 

given Iowa’s rich heritage of 

Tech Prep and career academy 

programs.  Perkins IV, how-

ever, requires their systemic 

implementation and expands 

requirements. 

 

Programs of Study were delib-

erately added into Perkins IV as 

a way to achieve a new vision 

for career and technical educa-

tion (CTE) by more consis-

tently and thoroughly connect-

ing secondary and postsecond-

ary education, requiring inte-

gration of rigorous academic 

and technical instruction, and 

encouraging the acquisition of 

dual credit. 

 

Programs of study provide a 

roadmap for students to navi-

gate educational options and 

prepare them to successfully 

transition into postsecondary 

education, careers, and lifelong 
learning.  Further, programs  of 

study serve as a tool for col-

laboration between the learner 

levels, a framework for curricu-

lum revision and alignment and 

a dynamic mechanism that can 

ensure that CTE is meeting the 

needs of the every-changing 

economy. 

 

The Department is currently 

developing a self-assessment 

tool that local districts may use 

to evaluate their CTE programs 

and assess their progress to-

ward implementing quality 

Programs of Study.  The tool 

will be made available on the 

Department website.   

 

For more information, please 

contact Roger Foelske at 515-

281-4700 or Pat Thieben at 

515-281-4707. 

Perkins IV—Programs of Study Requirements 

 

P.O.S. Requirements 

The Iowa Department of Education requires the following 

items as part of a Program of Study: 
 

 Follow Iowa Code for CTE programs: 

1. Include coherent and rigorous curriculum 

2. Includes academic and technical content 

3. Is a coordinated, non-duplicative sequence of courses 

that align secondary with postsecondary 

4. Adequately prepares students to succeed in postsec-

ondary education leading to a certificate, credential, 

credit certificate, diploma, degree 
 

 The secondary CTE POS may include joint enrollment op-

portunities for students to earn postsecondary credit.   
 

 CTE POS must include a sequence of at least three units of 

CTE coursework offered at the secondary level linked to 

postsecondary education leading to an industry-recognized 

certificate or credential, including Bureau of Apprenticeship 

and Training, credit certificate, diploma, Associate of Applied 

Science (AAS) or Associate of Science (AS) with a career 

option in a specific career field. 
 

 CTE Programs at the secondary level must be competency-

based and include: 

1. Applied learning that contributes to academic knowl-

edge 

2. Higher-order thinking skills 

3. Reasoning and problem-solving skills 

4. Work attitudes 

5. General Employability Skills 

6. Leadership 

7. Knowledge of all aspects of the industry including 

entrepreneurship 
 

 CTE programs must have an advisory committee with repre-

sentation of secondary and postsecondary levels of instruction 

as well as business and industry, as applicable. 
 

 CTE programs are evaluated through an annual review of 

Perkins performance requirements.  Additionally, Iowa Code 

requires an in-depth review of 20% of all CTE programs annually. 
 

Iowa Perkins IV Five Year Plan 

Developing 

Programs of 

Study is a 

process, not an 

event. 
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Professional Development Committee to Meet 

cus on the community college 

Quality Faculty Plan (QFP) 

process and requirements. 

 

The committee is expected to 

play an important role in shar-

ing promising practices in insti-

tutional QFP development and 

implementation.  The group 

will assist the Department in 
determining the documents and 

technical assistance that should 

be provided to colleges related 

to the QFP process. 

 

Once convened, the group will 

also provide input on state 

accreditation process protocols 

and guidelines related to QFP 

requirements for the Commu-

nity College Accreditation Ad-

visory Committee to review.   

 

The committee will establish 

data-driven, systemic, ongoing, 

and sustainable statewide pro-

fessional development opportu-

nities.   

 

Membership on the committee 

includes representatives from 

each of the 15 community col-

leges.  Committee members 

were appointed by the Depart-
ment to ensure balance and 

include representatives from 

the Community College Qual-

ity Faculty Working Group, 

community college QFP com-

mittees.  Committee members 

will serve staggered three-year 

terms.   

 

For more information, please 

contact Colleen Hunt 515-281-

0319 or Jeremy Varner at 515-

281-3866.  

T 
he first meeting of the 

Community College 

Professional Develop-

ment Committee is scheduled 

for November 19 at Des 

Moines Area Community Col-

lege in Ankeny. 

 

The group was organized by 

the Department following a 
legislative mandate included in 

House File 2679.  The commit-

tee was a recommendation of 

the Community College Qual-

ity Faculty Working Group — 

a group mandated by the legis-

lature to study comprehensive 

quality faculty issues.   

 

The purpose of the profes-

sional development committee 

is to advise the Department on 

statewide professional develop-

ment opportunities with a fo-

The Professional 

Development 

Committee is 

expected to play 

an important 

role in sharing 

promising 

practices in 

institutional QFP 

development. 
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The Department has opted to 

utilize the 16 career clusters 

identified by the U.S. Depart-

ment of Education for organiz-

ing Programs of Study required 

by Perkins IV. 

 

In approaching Program of 

Study development and imple-

mentation for Perkins IV, the 
Department adopted the ca-

reer cluster framework.   

 

The career cluster framework 

aligns with the world of work.  

Serving as an organizer for 

instruction, the framework 

consists of progressively-

specific clusters of related oc-

cupational fields.  The frame-

work groups related occupa-

tions according to common 

knowledge and skills.  Within 

each of the 16 clusters there 

are two to seven career path-

ways.  Within each of the 79 

career pathways are numerous 

career specialties.         

 

The 16-cluster career frame-

work is also utilized by the 

State-designated career infor-

mation and decision-making 

system — Iowa Choices®.     

 

For more information, please 

contact Roger Foelske at 515-

281-4700 or Pat Thieben at 

515-281-4707. 

 

Programs of Study to be Organized Around 16 Career Clusters 

Information Technology Career Cluster  
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Administration from the Uni-

versity of Nebraska/Lincoln. 

 

Kent Farver will return to 

the Division of Community 

Colleges and Workforce 

Preparation on Oct. 17.  He 

will continue serving as com-

munity college finance consult-

ant. 
 

Janet Woodruff has left the 

Department to accept another 

position.  The division is seek-

ing to fill the vacant position 

which will be responsible for 

MOC, corrections, Perkins, and 

entrepreneurship.    

 

The Division is planning to split 

the Bureau of Community Col-

leges and Career and Technical 

Education into two bureaus — 

the Bureau of Community Col-

Dr. Roger Utman has been 

named Division Administrator 

for the Division of Community 

Colleges and Workforce 

Preparation.  Dr. Janice Friedel 

retired in July to accept a posi-

tion with California State Uni-

versity-Northridge.  

 

Dr. Utman came to the Iowa 
Department of Education as an 

Education Program Consultant 

in July 2005. He was promoted 

to Chief, Bureau of Community 

Colleges and Career and Tech-

nical Education in July 2006.  

 

Prior to coming to the Depart-

ment, Dr. Utman worked at 

Iowa Western Community 

College in Council Bluffs for 21 

years in a variety positions, last 

serving as Dean of Student 

Support Services. 

  

Dr. Utman received his B.A. in 

English and Education and M.A. 

in Education from the Univer-

sity of Iowa.  He received his 

Ph.D. in Administrative, Cur-

riculum, and Instruction with an 

emphasis in Higher Education 

leges and the Bureau of Career 

and Technical Education.   

 

With the promotion of Dr. 

Utman, the bureau chief posi-

tion is vacant.  The Division is 

currently filling the bureau chief 

position over the Bureau of 

Community Colleges.  A re-

quest for a bureau chief posi-
tion for the Bureau of Career 

and Technical Education is 

currently going through the 

required approval process. 

 

As the reorganization contin-

ues, the Division will keep the 

community colleges informed 

about which bureau will be 

responsible for various Division 

functions.     

 

For more information, please 

contact Roger Utman at 515-

281-8260. 

Changes in the Division of CC & WP 

Division of Community Colleges &  

Workforce Preparation 

Bureau of  

Community Colleges 

Bureau of Career &  

Technical Education 
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