PHASE Il PLANNING STUDIES

For

CONTINUING THE STATE PLANNING AND PROGRAMMING PROCESS

For

THE STATE OF IOWA

This work program calls for the conduct of various planning studies that are
essential to the continuing development of a statewide comprehensive planning and
programming process for the State of lowa. In studies now being accomplished in
Phase | of the statewide comprehensive planning program, a number of urgent and
basic planning needs have been identified. These needs generally relate to the re-
finement and extension of economic and population data and trend projections pre=-
viously accumulated and carried out; development of methods and procedures for,
and the formulation of statewide policies in selected functional areas; creation of
procedures and supporting organizations within the structure of state government for

effectuation of comprehensive planning and programming; and the delineation of

formal instruments of communication and coordination to be used by policy makers
and administrators in effectuating the evaluating and implementation of the outputs

of the comprehensive planning and programming process.

The work program contemplated in this application will serve a variety
of purposes. First, it will provide refined and more complete information necessary

to all departments and agencies of the state government in the performance of thier




planning activities. Secondly, it will expedite the implementation of the statewide
planning and programming process through the development of machinery for articulat-
ing, implementing, and evaluating plans and policies. Thirdly, it will serve as a
means for improving staff capabilities in the performance cf comprehensive planning
and programming activities. Fourth, it will intricate certain functional planning
studies where definite policy needs have been identified and where basic informa-
tion is currently available. These studies will be integrated with the various plan-
ning studies now under way as well as being integrated with and providing the basis

for subsequent planning activities on the part of the State of lowa.

The Phase |l planning studies will consist of work in four general areas.

These are:
A. Basic Governmental Planning Requirements
B. Planning for Comprehensive State Development
C. Procedures and Organization for Planning and Programming
)% State Development Planning Processes.

Details of the work to be performed in each of these areas are described

in the narratives for each individual work item.

It is anticipated that this work will be accomplished over a twelve-month
period with tangible results of specific work items generated at various intervals

during this period.

The network diagram on the succeeding page illustrates the timetable for

accomplishing this work.




STATE OF IOWA

OUTLINE

FOR A

CONTINUING STATE PLANNING AND PROGRAMMING PROCESS

PHASE 1i

A. BASIC GOVERNMENTAL PLANNING REQUIREMENTS

1. Refinement and Extension of Population Trend Projections
2. Refinement and Extension of Economic Trend Projections
3. Preparation of Statistical Abstract and Economic Reports

B. PLANNING FOR COMPREHENSIVE STATE DEVELOPMENT

Preparation of a Statewide Air Transportation Policies Plan
Formulation of a Continuing Statewide Higher Education Policy
Refinement and Extension of Statewide Information System
Inventory of Public and Private Research Activities

PO —

C. PROCEDURES AND ORGANIZATION FOR PLANNING AND PROGRAMMING

1. Organization for Program Planning
2. Preparation of a Manual for Comprehensive Planning
and Programming
Communication and Public Information Design
4. Establishment of a Training Program for Planning
and Programming

w

D. THE STATE DEVELOPMENT PLANNING PROCESS

I. Review and Evaluation of Functional Development Plans
2. Preparation of a Prototype Biennial Development Program
3. Program Evaluation and Review

4. Program Coordination and Policy Guidance
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PHASE || PLANNING STUDIES

For

CONTINUING THE STATE PLANNING AND PROGRAMMING PROCESS

_FEr

THE STATE OF IOWA

Proposed Work Schedule

Work |tems

Basic Governmental Planning Requirements

II.A.1 Refinement oand Extension of Population Trend
Projections

11.A.2 Refinement and Extension of Economic Trend
Projections

I1.A.3 Preparation of Statistical Abstract and Economic
Report

Planning for Comprehensive State Development

I1.B.1 Preparation of a Statewide Air Transportation
Policies Plan

11.B.2 Formulation of a Continuing Statewide Higher
Education Policy

I1.8.3 Refinement and Extension of Statewide Information
System

I1.B.4 Inventory of Public and Private Research Activities

Months
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Work Items Months
2 3 B 5 a8y grenig” 2

Procedures and Organization for Planning and Programming

.1 Organization for Program Planning
.2 Preparation of a Manual for Comprehensive
Planning and Programming

Communication and Public Information Design e e e e
e e e S e SR s e e ———)

1.
1.
I.

IH.C. Establishment of a Training Program for Planning

and Programming

The State Development Planning Process

Review and Evaluation of Functional Development
Plans

Preparation of a Prototype Biennial Development
Program

Program Evaluation and Review




l1.A.0: BASIC GOVERNMENTAL PLANNING REQUIREMENTS

I.A.1:

Refinement and Extension of Population Trend Projections

I1.A.2: Refinement and Extension of Economic Trend Projections

I1.A.3: Preparation of Statistical Abstract and Economic Reports




Workﬂem I.A.]

Refinement and Extension of Population Trend Projections

Obiective_c_}[the Wo_rt ltem

The objective of this work is to update and refine existing population projections
as a basis for the provision of improved demographic information to state and local

agencies, particularly for planning involving multi-county regions.

Work to be Done

Review, analyze and evaluate prior work concerning state population projections
in terms of requirements for updating and for use as a base for the refinement of
regional and county projections.

Review, analyze and evaluate alternative sources of information on population
such as the U. S. Bureau of the Census, state and local information on vital
statistics, etc., as a base for continued updating and refinement of regional and
county projections.

Determine changes in methodology necessary to achieve improved sensitivity in
the updating of population trend projections during intercensal periods for counties
and multi-county regions within the state, and to derive information on sub-components
of the trend projections required by state and local agencies for the planning of their
particular programs.

Specific attention will be addressed to the following:

- Methods used to determine patterns of migration, as between sub-areas of the

state and other areas elsewhere in the state and the nation.




- The possible use of data from Social Security or Internal Revenue sources
among others, in order to obtain a more precise reading of the migration
components within population trend projections.

- The feasibility of instituting an improved informaticn base from data on
school registration, taking into account the fact that school districts do

not conform to county boundaries.

- The development of methods of analysis for sensitive areas of population
change, i.e., armed forces installation, institutions and universities; and
methods for incorporating such information on an ongoing basis in the refine -

ment and adjustment of population trend projections.

- The development of refined information on the characteristics of the non-
work ing population in lowa, particularly for those over sixty-five and under

sixteen.

- The determination of the feasibility of supplying improved small area projections
on a scheduled or request basis to state and local agencies which need such
information, including an anlaysis of the relationship of such projections to
sources of information on small areas such as the Bureau of the Census, the

Office of Business Economics, etc.

Update and refine the projections made for the State of lowa under Work Item |.B.1
Phase | of the Comprehensive State Planning Program for the state, its counties and

multi-county region.




Determine methods for the rapid revision of regional projections necessitated by

possible changing in the boundaries of the state's regions.

Product of the Work

This work will result in a report containing refined and updated population trend
projections for the state, its counties and multi-county regions; a system for ongoing
refinements based on key components such as changes in rates of mobility, etc., and

a statement of the methodology and assumptions which governed the conduct of this

work .

RelotionshiE to Other Work

In addition to the relationship cited above this work will require close coordination
with the following:

- Work Item I1.A.2, refinement and extension of economic trend projections.

. = Work performed by lowa's state agencies relating to compilation and use of

population data.

- Work performed by regional planning groups in the state relating to compilation

and use of population data.

- Work performed by lowa University relating to compilation and projection of

population data.




Resources Rﬂu ired

This work will be conducted under the general supervision of Director of the Office

of Planning and Programming, with specific direction to be provided by the State
Economist. Major consultant support will be necessary for the provision of assistance

in the design of the project, the conduct of the work, and the evaluation of results.

Estimated Time and Costs
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Work Item |1.A.2

Refinement and Extension of Economic Trend Projections

Obiecfive of the Workite_T_

The objective of this work is to update and refine existing economic projections

and to extend these projections to multi-county and county areas.

\i\/_ork to bf D_Eme

Review, analyze and evaluate economic trend projections prepared under prior
phases of the state planning program for applicability to the preparation of trend
projections for regional and county areas. Examine other sources of information such
as the U. S. Bureau of the Census and the Bureau of Labor Statistics for potential
use in regular updating of state, regional and county projections and in increasing
the degree of reliability of these projections.

Utilizing the Fort Dodge muiti—county region as a pilot project area, design methods
of analyzing and testing the effect of alternative public investment policies on growth
pattermns within the rural-urban regions of the state. Emphasis will be placed on the
effect of such policies on population patterns, employme nt and income redistribution
within multi-county regions. These prucedures will be tested within the pilot area
with regard to the ability to manipulate this statistical information on @ multi-county
basis.

- Prepare a 1963 sales and purchases by industry table (OBE model) using converted

program purchased from IB17 Service Corporation for lowa and the muiti-county

areas within lowa.




- Prepare projections of future migration and settlement patterns to show
population, employment, and income distribution within multi-county areas

according to size classification of service center.

Product of the Work

The work will culminate in a report containing necessary data for state economic

planning and regional development planning.

RelgtionshiE to Other Woi

In addition to the relationships cited above, this work will require close coordination
with the following:

- Work Item 11.A.1, Refinement and Extension of Population Trend Projections.

- Work performed by state agencies relating to compilation of economic data.

- Work performed by regional planning groups relating to use and compilation of

economic dota.

- Work performed by lowa Universities relating to compilation and projection

of economic data.

Resourt_:es Reguired_

This work will be conducted under the general supervision of Director of the Office
of Planning and Programming, with specific direction to be provided by the State Economist.

Major consultant support will be necessary for the provision of assistance in the design
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of the project, the conduct of the work, and the evaluation of results.

Estimated Time and Cosfs

T — WY W N ¥ L TUarwn

A-7




Preparation of lowa Statistical Abstract and Economic Output

Ot:liec_!_itve of tbg Work |tem

AW Ee———T S S——— | —

A key element in effecting a comprehensive state planning program is the availability
of up-to-date, consistent, commonly based statistical information. Specifically, such
information should be prepared at two levels to serve two distinct types of uses.

First, executive level economic information should be prepared. It shou!d be
broad-based and far-reaching in character, focusing primarily on the causal effects
of the overall economy and aimed at long-range decision-making.

Secondly, information designed to serve shert and intermediate range decision-
making, provided to appropriate planning and development agencies and managerial
personnel, should consist of detailed projections in such areas as population and
population characteristics, social and cultural data, and provide key indicators of
state and area economic growth.

Pursuant to this need, it is the function of this work item to formulate the methods,
procedures and design for the preparation on a continuing basis of an executive criented
economic report and an administration-oriented repcrt of statistical ebstracts for the

State of lowa which can also be made available to the general public.

Work to be Done

The work to be accomplished in this element will include the formulation of




Procedures and methods for the provision of continuing information and the preparation

of a prototype economic report and a prototype statistical abstract. Included in this

work will be:
Economic Report
- An analysis of lowa's economic progress over t'me, including a review of

the causes and effects of major economic patterns.

- A review of the state's present economic situation.

- An interpretation of the state's major economic strength and weaknesses.

- An evaluation of lowa's economic potential and a review of future courses

of action to achieve a strong, but broadly-based, economy .

g tistica) Abstracts

- The determination of the types of data that should be compiled in terms

of maximum impact on the decision making process.

- The gathering and assembly of time -series statistical data in appropricte

subject areas.

- The presentation of this information in @ manner which will assure

the greatest immediate usefulness.
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Proeduct of the \Work

The product of this work will be:
- A report describing the methods and procedures to be followsd in the
preparation of economic and statistical information for the State of lowa

on a continuing basis.

- A prototype economic report for use by the Governor and other state, regional
and locol executive officers designed to improve long -range decision making

and development policy formulation.

- A prototype statistical abstracts report for use by planning and programming
agencies, ececutive office personnel and appropriate operating agencies to

aid in mak ing short to intermediate range decisions for overall state and local

development.

Relation to Other Work Items

The work undertaken in this element will be closely coordinated with the short term
population and economic studies carried out in Phase | of the Comprehensive State
Planning Program (Work Items |.B.1 and 1.B.2) and with the work on refining and
extending population and economic projections to be undertaken in Phase || of the
planning program (Work Items I1.A.1 and 11.A.2).

The results of this work will become an important component in the statewide information

system (Work items |.A.4 and |1.B.3).

Prior work carried out by state and state related agencies will be incorporated in

this element to as great an extent as is feasible.
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Resources R uirgci

This work will be conducted by the staff of the Office of Planning and Programming

with the cooperation, assistance and consultation of appropriate personnel of the lowa

State University.

The staff and university personnel wil!! be responsible for the preparation of the

prototype statistical abstracts report and the prototype economic report.

An advisory committee comprised of key academic business and industria! economists

will be appointed by the Govemor to review and evaluate the executive economic report

c ommittee recommendations to be incorporated in the preparation of the final

economic report.

Estimated Time and Costs
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1.B.0: PLANNING FOR COMPREHENSIVE STATE DEVELOPMENT

11.B.1:

11.B.2:

11.B.3:

i11.8.4:

L O W R S T — o — — T . S g —  —

Preparation of a Statewide Air Transportation Policies Plan

Formulation of a Continuing Statewide Higher Education
Policy

Refinement and Extension of Statewide Information System

Inventory of Public and Private Research Activities
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Work Item B. |
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Preparation of a Statew 'de Air Transportation Policies Plan

Objective of the Work Item

The objzctive of this wark item is to develop a comprehensive policies plan

for aviation within the State of lowa . The plan will identify long range develop-

define and articulate the needs and opportunities of aviation as a part of the overgl|

fransportation network; and will set forth policies for the overall development of air

fransportaticn within the state and on inter=state bases, insofar as feasible.

Work to be Done

T e — = l--_----l---.t--

Inventory existing airport conditions and needs including:

Examination of current physical facilities, air passenger and cargo volumes,etc.

-

Review and analysis of financial ,administrative and legal structure with regard to

the future of existing facilities.

- Determination of the degree and extent of airport problems with particular

reference to facilities, surface accessibility, and surrounding land uses.

Develop and forecast future aviation activity within the State of lowa, including:

Forecasts of air passenger traffic, and how these forecasts relate to anticipated

national growth




- Forecasts of air corgo volumes, and how these volumes relate to national

trends, area economic growth, etc.

- Forecasts of general aviation activity, and how thesc forecasts relate to
raticnal projections, or reflect area economic growth improved technology,

efc

Analyze the adequocy of existing airports to serve future requirements in terms
of convenience and accass, anticipated volume, facility adequacy and such other
tactors os are appropriate. Both general aviation and commercial service needs wou'd
be considered in this analysis.

Prepare iong-runge policy plans for future airport development for a 20-year
period. This work will use ¢s a base existing policies and programs of gener! and
commercia! aviation and utilize analyses made in the above work. These plans would
take into consideration the function of cir tronsportation as an integral component of
the overai! transportation netwark. The policy plans would lay out long -range
objectives for air transportation and wou!d reflect and be considered with overall
development policies of the state.

E'eve'op a short-range five -year program for facility and service improvements for
general and commercial aviation within the state. This work would reflect the findings,
:nvent.:)r) and analyses activities, short-range air transportation Ueeelopment poiicies,

and overall policies for the development of the state.
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G Helineyyork

The praduct of the work cutlined in this work item will be a comprehensive
aviation plan for the State of lowa encempassing and delineating policies for general
and commercial aviation as a part of the total transportation network of the state and
an overall scheme for improvements to the existing airport network to meet current

and future requirements for air transport. A five year program for the ordering and

implementation of immediate improvements to the air network will also be prepared.

Relationship to Other Work

Phase | Short Term Population and Econemic Trend Projections (Work Item: !.B. 1
and 1.B.2), and Phase 1| Refinements and Extensions of Population and Economic Trend
Projections (Work Items II.A.1 and |1.A.2) will serve as direct inputs in the prepara-
tion of the Statewide Air Transportation Policies Plan. Work completed by appropriote
state and federal agencies will also serve as inputs in the plan preparation.

The final air transportation plan wili provide input information to the formulation

of a statewide transportation policy and strategy. Data developed by the study will

become an integral part of the statewide information system (Phase |, Work Item |.A.4).

Resources Rgsuitg_d_

A special consultant, experienced in the field of air transportation planning, will

be retained to undertake this work. The Director and appropriate staff personnel of

the State Commission of Aeronautics will participate directly in the preparation of the

plan and the identification and formulation of policies, working closely with the special

consultant.




All work in this element will be

Office of Planning and P

under direct supervision of the Director of the

rogramming .
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Work Item |1.B.2
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Formulation of a Continuing, Statewide Higher Education Policy

—jactive of the Work |tém

The purpose of this work item is twofold. The first phase will involve the
fermulation of @ compretensive higher education policy. The primary objectives
of the policy will be to integrate the various functions and roles and to maximize

the overall utility of all public and private institutes of higher education with'n

the State of lowo.

Ihe second phase of this work item will involve the formulation of the
methods and procedures necessary to effectuate the higher education po“c),' on
a {-or.ﬁnuing basis. 5Such a process would \nsura Hf?xibili*;« within the polic;.f
structure, allowing it to react effectively to changes in public and private higher

educatiori demands.

In recent years, several studies a.d reports have been undertaken relative
to lowa’s institutes of higher education. Each report has investigated a functicnally
related series, or several independent aspects cf post high school education in light
of future fiscal, physical, manpower and policy requirements. These studies, and
cthers undertaken prior to the scheduled commencement of this work will provide

a solid base for the formulaticn, adoption and implementation of a continuing

post high school education policy.
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Worl: to be Done

The work to be accomplished in formulating the basis and methodology for

a continuing statewide policy on posi high school education will include the ‘dentification

of existing goals, functions and roles of-

Four year public, private and denominational colleges and

universities
Two year public and private colleges

Public and private vocationa!, trade and technical schools
State and federally funded extension services

Relative to the existing functions and policies of the various ty pes of

higher educational institutions:

Identify policy gaps and the reed for specific expressions of higher

education policy

-  Examine alternative methods of meeting higher education
requirements within the State (i.g. additional publicly sup-
ported institutions, or establishing additional functions within
existing institutions; realignment of the functions and activities
carried out in existing public and private instiiutions, etc,) and

evaluate the impact of each aitemative

B-=6




- Relate altemctive policies tc discernable occupational
opportunities, educational goals, internal or other socio~econ-

omic goals, etc.

-  Prepare a draft ¢t higher education policies for purposes of review
and discussion. The droft policies plan will be tested on a pilot
basis. (The preparation of legislation and such cther tools as are
necessary for the affectuation on a continuing basis will be included

in the draft policies plan.)

_Ptoduc_t of the Work

T - E— —— T e—

The product of this work item will be a report for use by the Governor,
the Legislature and top administrators involved in the educationa! process through-
out the State. The report will present a draft higher-education policy for the State,
identify and evaluate the implications of implementing such a policy, review
aiternative policies that might be employed, and present the methodology and pro-

cedural base used in the perofrmance of this work.

e — L —— i — s —

The work item will use as a base cll pertinent reports related to post
high school education. Policy statements from the Governor's office, the office
of Planning and Programming, lowc Association of Private Colleges and Univer-
sities, the State Board of Public Instruction, the State Board of Regents and such
other committees, authorities and organizations, as are appropriate will be re=-

viewed and integrated into the comprehensive policy formulation.




The work element will also use as direct input information from the

following work items:

Phase |

e — e S

-  State Goals, Problems and Opportunities (Work Item |.A. 1)

-  Analysis of Existing State Programs (Work Item |.A.2)

Short=Run Population Trend Study (Work Item |.B. 1)

Phase ||

- Refinement and Extension of Population Trend Projections

(Work Item |I.A. 1)

- Refinement and Extension of Economic Trend Projection:

(Work ltem 1. A.2)

Resources Required

L8 o= p il = o g SR e —_—

An Advisory Committee on Higher Education policy will be established
by the Governor. The members of the committee will be named by the Governor,

and all committee reports and recommendations wil! be pres:nted to the Governor.

The performance of this work item will be the responsibility of the Office
of Planning and Programming. A special consultant will be retained to work with
and under the direction of the Director to design the study and to carry out the

technical aspects of the work.,

8-8




General policy guidance will be provided to the Office of Planning and

Programming by the Govemor's Advisory Committee,

Estimated Time and C?sts




_!Vork item 11.B.3
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Refinement and Extensicn of Statewide Information System

Obfctive of the Work Item

B — W T e ——
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In Phase | of the State Comprehensive Flanning Program the basic desigr
of a comprehensive system for the acquisition, storage and retrieval of planning,
programming and operaticnal information was prepared. The systern was deveioped
to a level known technically as "systems analysis” or as "macro-design." Inven-
tories were undertaken of operating and propesed -omputer based information sys-
tems, the purposes for which sach mechine was or is expectad to be used, and the
immediate and long-range intormational needs for verious state and regional age
cies. General procedures were developed for the acquisition, storage, retrievaol
ard display of information, and for the effective integration of various lypes and
levels of informaiion into the statewide information system, Cutput report forms and
general system configuration among the several system components ware designed,
Detailed machine requirements, cperating procedures and complete cross-tabula-

tion techniques were not developed.

It is the function of the Work Item to refinie and extend the statewide in-

formation system to a level known as "detailed systems design" or "micro-design. "

The overall objective of this work will be to mcke the statewide information sys-

tem an operating mechantsm.




Work to be Done

Using Phase | information system cutputs as a foundation, the work to be
accomplished in this Work [tem will include the development of detailed machine
specifications and hardware and software requirements and distribution. The
specific informational and manipulatory functions to be carried out in the central
and sub-central information units will be determined. The informational require-
ments for state planning and programming together with operating requirements,
as identified in Phase | activities, will be assigned to apprcpriate components
within the system. Computer logic will be developed and procedures for expanded

informational controls will be articulated.

Machine testing in one or more functional areas wil! be undertaken to
identify system gaps. Such testing will involve the collection and storage of data
on the subsystem level, it requisition and fiow of information from the subsystem
level to the central unit, combination ana manipulation of commonly based infor-
mation on the central leve!, and subsequent information disiribution or display.

Various cross-tabulation technigues will also be examined.

?_’roduct of the Work‘

TN

The product of this Work Item will be ar cperational stotewide information
system. Periodic working paper reperts presenting in detail the various system
components and configurations, machine specifications and explicit functions, and
the computer logic to be employed wiil be prepared during the course of the work.

fi . - N . |
A fina! report describing the overail cystem will also be prepared.




Relationship to Other Work Items

It will be important to the successful implementation of the statewide
information system that this work be closely coordinuted with the shor- wnd long~
rarige goals and the under'ying philosophy of the comprehensive state planning
program. |In additicn, this Work Item wil! use as direct inputs, the work accom-
plished in the following elements:

el

- State Geals, Problems and Opportunities (Work Item |.A. 1)
= Analysis of Existing State Programs (Work ltem |.A.2)

S Coordination of Federal, State, Regional and Local Programs

(Work Item |.A.3)

- Information Storage, Retrieval, and Display System Design

(Work Item |.A.4)
-  Regional Definition (Work Item |.B.3)

- Government Services and Local Government Organization

(Work Item |.B.6)

f_hai_" |

- Procedures and Organization for Planning und Programming

(Work Item |1.C.0)




=  The State Development Programming Process (Work Item

11.D.0)

Resources Required
A special system consultant will be retained to work with aond under the
supervision of the Director of the Office of Planning and Programming and with

appropriate agency heads in the design and implementation of the statewide infor-

mation system.

Estimated Time and Costs
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Work ltem !]1.B.4
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Inventory of Public and Private Research Activities

Objective of the Work Item
The State Technical Services Act of 1965 was established to erable business,
commerce and industry to acquire and use scientific , €ngineering and other technical
information more effectively through such means as:
- The preparation and dissemination of technical reports, obstracts, computer
tapes, reviews and similar scientific, engineering and other technical informa-

tion, including the establishment of state or regional technical information

centers for this purpose.

= The establishment of a technical information reference service to identify

sour ces of engineering scientific and other technical or research activities.

- The design and effectuation of industrial workshops, seminars and training programs,
extension courses, demonstrations and field visits designed to encourage the more

effective application of scientific and technical information.

Pursuant to these objectives and in accordance with Section 3 of the Stute Technica!
Services Act, the lowa State Board of Regents was designated to develop, administer and
coordinate technical services activities within the State of lowa. Currently, the lowa

State University of Science and Technology is conducting conferences, seminars,
extension programs and workshops intended to instruct and inform interested business,

commerce and industrial companies and agencies in the new and innovotive techniques

developed by various research activities.

8-i4




it is the function of this work item to both further the effectiveness of ex isting
technical services within the State of lowa and to effectuate overall development
policies expressed in the Comprehensive State Deveiopment Program by undertak ing

an in—depth inventory of public and private research activities within the State of

lowa.

Work to be Done

T — —— ] WL L —. —

The work to be done in undertaking a comprehensive inventory of research
activities within the Stote of lowa will include:
- a listing of all companies, laberarories and institutions undertak ing basic
or applied research within the state, including:

a. industrial research
b. university research laboratories
c. state government research
d. federa! government research
- a review of the specific field and type of research being undertaken.

- a listing of who performs the research (in-house, special research consultants

or institutes, others) and where the research is performed.

- an onnotated bibliography of publications available from each company,

laboratory or institution, or technical service center.
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A directory of research activities within the State of lowa will be prepared

incorporating the above information and other information as appropriate,

Produ_ct _of the Waork

E— -

The product of this work will be @ directory of public and private research
activities being carried out within the State of lowa. The directory will be used
by public and private companies, institutions and governmental agencies in trans-

ferring and effectively integrating technological advances achieved in many varied

and diverse disciplines.

The informaticn gathered in this work will become a part of the statewide
intormation system. |t will be disseminated to all interested parties on a request
basis. It is anticipated that this function will aid in the sveral! economic develop-

ment of the state as detailed in the Comprehensive State Development Planning

Program,

Relationsh ip to Other W_;d(

AT s R

The work accomplished in this «lement will be fully integrated into the statewide

information system develioped in Phase | and Phase |l of the Comprehensive State

Planning Program (Work items |.A.4 and 11.B.3). The work will also serve as a direct

or indirect input to mony of the plunning and develocpment studies undertaken in both

phases of the plenning oregram.

The research inventory will also serve to further the utility of technical services

provided by the State Board of Regents.
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Resources Rﬂui\-ed

This work wiil be undertokne by the State Board of Regents with the cooperation and

assistance of the Office of Planning and Programming.

Estimated Time and Coste

S ————— L T, - - Ty T — .
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'1-C.0: PROCEDURES AND ORGANIZATION FOR PLANNING AND PROGRAMMING

I1.C.1: Organization for Program Planning

I1.C.2: Preparation of a Manua' for Comprehensive Planning
and Programming

11.C.3: Communication and Pub'ic Information Design

I1.C.4: Estab!ishment of Training Programs for Pla mning and
Programmiing




Werk item I1.C .1

L AT TUWWESS T e TR —

Organizotion and Program Pianning Stud,

Ob!ecfive_;hf f_He_; Werk ltem

T -y T aw———

Nearly all of the <tote's departments, boords and comm ssions cre involved in

p'anning-oriented activities in one or more functiona! or sub-functional areas. Manv

3gencies also provice services which direc Hy or indirectly affact the economic, socia.

and physical deveopmert of the ctate, it regions or its political subdivisions. It

is the purposa of this work i*em to examine the structure of al! ‘Ppropriate state
agencies in light of their individual plann ng and programming activities, capabilities

and individual cepacities to aftectively carry out such work and the degree and
pu y g

extent of infra~ and inter~agency communization and nord inction ,

Weork to be Done

T . s S T T

Review ond evaluate eack major state agency (excliuding those agancies whose

functions involve liscensing and quasi-judicial activities) to determine:

Internal planning and programming -apabilities, current approach, organiza-

tional requirements, and other factors.

-~ Communication and coordinative relationships between divisional plonnirng and

programming units (e.g., Highway Commission, Board of Control) and between

inter-departmental planning units.

= The relationship between agencies und the statewide comprehensive planning

progrom as undertoken by the Office of Planning and Programming .




Develop and recommend appropriate organizational and operating procedures to

alleviate deficiencias in-

- Staff capabilities to undertake planning and programming activities .

- The approach and general direction of programming w thin individual state

agencies.

- The integration of the budgeting process into the planning and programming

functions of individual state agencies.

- Communication and coordination within agencies, between various agencies
and between these agencies and the activities of the Office of Planning and

Programming.

Product of the Work ltem

The result of this work will be a report reviewing the structure, approach and
capabilities of all appropriate state agencies to effectively carry out planning and
programming activities. Recommendations will be made with regard to the structure,

organization, operating procedures, communication and inter-agency ccordination.

Relatiomhi’E to Other W"‘i"i Items

Tha work of this study will be directly related to several work items, including

the following work items:

Phase |

T G

- |dentification of State Goals, Objectives, Problems and Opportunities (Work |tem

C-2




1.LA.1).

- Information and Coordination of Federal, State, Regional and Local Programs

(Work Item |.A.3).

- Statewide Information Coliection, Storage and Retrieval System (Work Item

|.A.4).

This work item will be closely coordinated with work underway and with work

occomplished in the fol'owing work items.

Phase ll_

- Preparation of a Manual for Comprehensive Planning and Programming (Work

Item |1.C.2).

- Establishment of Training Programs for Planning and Programming (Work !tem

11.C.4).

- Review and Evaluation of Functional Development Plans (Work Item 11.D.1).

- Preparation of a Prototype Biennial Development Program (Work Item (1.D.2).

Resources Required

S . —

A special consultant, experienced in plonning, programming and other related

r

areas, will be retained to work with the Director and the staff of the Office of

Planning and Programming in undertaking this study. The special consultant will

work with the staff in identifying structurel, operational and coordinative gaps in




agency programming activities and in recommending appropriate methods and

procedures to eliminate these gaps.

Estimated Time and Coste
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Work ftem Il. C. 2

Preparation of a Manual for Comprehensive Planning and Programming.

Objective of the Work Item

The function of this work item is to prepare a manual for use by department heads,
program administrators, policy makers, and others, to guide them in their planning
and programming activities on both a long =term and day -to-day basis.

The manual will serve as both an educstional tool and a handbook in such areas

as:
- Organization of the state planning process .
- Operction for planning and programming within the state government .

= Administrative methods and procedures for carrying out planning and prograin =

ming at the state level.

Although the greatest emphasis will be placed on planning and programming as it
relates to comprehensive state development program, the basic concepts of planning -

programming -budgeting systems and policy and communications instruments will also

be stressed.

Work to be Done

The work to be accomplished in the preparation of a manual for comprehensive

planning and programming will include:

C=o




- Ananalysis and review of the legal basis, organization and specific functions
of the Office of Planning and Programming including the formulation of new

legislative and other appropriate tools, if deemed necessary .

= A review of the overall objective of the comprehensive state planning program,
the various instruments of policy and communication and their utility within
the program and how these instruments are used in effectuating overall program

objectives.

- A review of the various levels of planning and programming within the state

government and how they relate to the comprehensive planning program.

- The design of specific procedures for incorporating agency planning activities

into program plans, functional deveiopment plans and the biennial development

program.

- A description of procedures for reviewing and measuring the effectiveness of

planning programs and activities in light of anticipated accomplishments,

established schedules, targets, and others.

- The formulation of procedures for coordinating the pilanning and programming
process with the state budgetary process, including the devalopment of methods

for ﬂ,e infegmﬁon, pl‘\-":}Si"vg Uﬁd ewlfu-ut'on Of budgetcry pnc-pom!s Oﬂd plq.nning

proposals.




Product of the Work

T . T L, B Y - -

The product of this work will be a manual for use by department heads, program
administrators, and others, which will delineate detailed activities to be undertaken
and procedures to be foliowed in the conduct of comprehensive planning and program-

ming on a continuing basis for the State of lowa.

?_elqticrnsfﬂg_ to Other Waork

— T ] — T —— - T — . ——

This work wil' be closely ccordinated with work undertaken in several e'ements
of the Phase Il planning program. They include:

- Organization for Program Planning (Work Item 11.C.1).
- Departmenta’ Training for Planning and Programming (Work item 11.C.4).
- Review and Evaluation of Functional Development Plans (Work [tem 11.D.1).

- Preparation of a Prototype Biennia! Development Program (Work Item 11.D.2).

Resources Rc_eﬂu ired

The preparction of the manual for Comprehensive Planning end Programming wil!

be undertaken by the Office of Planning and Programming. The State Comptro!ler
will provide staff to assist in determining the relationship between planning, program-
ming and budgeting and in the preparation of secticns of the manual involving the

effective utilization of this relationship.

Estimated Time and Costs

T — L T




Work item |1. C. 3

.

Communication and Public Information Design

O_b'lec.tive of the Wgrk Item

It is the cbjective of this work item to design the format, scope and general

content of a bi-monthly newsletter and special information reports focusing on the
planning, programming and development process within the State of lowa. The news-
letter will serve as a vehicle to inform governmental units, private organizations and
interested groups on activities carried out by the Office of Planning and Programming
and all appropriate agencies involved in planning and programming on state, federal
and local levels. Special reports which will be published periodically will consist of
materials of a technica! or informational nature. They will deal with a variety of
subjects critical to planning throughout the state.

Spacif:ccf!y, the newszletter will:

- Report on planning and informational activities.

- Review and evaluate research projects being carried out by state and state

related agencies and by private enterprize.
- Analyze and interpret pertinent federal and state legislation.

- Review and define appropriate executive and administrative directives.

The special information reports will:

- Report on specialized pianning and progromming acfivities.
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- Review ond analyze inncvative techniques employed in planning and

programming.

- Review technical studies carried out by federal and state governmental units.

- Provide bibliographical supplements on various planning activities.

- Include other functions as appropriate.

Work to be Done

The work to be accomplished in this work item includes design of the format and
general content of a bi-monthly newsletter and supplementary special reports.
Specifically:

- Appropriate subject matter will be reviewed to develop materials with the

greatest overall impact and utility.

- Staff requirements for securing and editing material will be determined.

- Manpower and fiscal requirements for publication and distribution will be

established.

- All matters incident to producing and circulating the newsletter and technical

reports on a continuing basis will be articulated.

- A series of pilot newsletters and a prototype special information report will

be produced.




Product of the Work

A e e T T T ree—m

The results of this work w il! include:

= A report out!ining the general format, content and procedures incidental
to the preparation and distribution of a newsletter and supp!ementary special

reports on a continuing basis.

- The preparation and distribution of a series of pilot newsletters to tast the
overall impact and utility of subject matter and the methods used in presenting

information.

- The preparaticn of a prototype special report to serve as a technicai and

procedural guide for the preparation of technical reports on a cont inuing basis.

Relat ignsfl‘i_E to _Orher ‘ﬁ‘:?rk

The newsletters and special reports will use as source information the work being
accomplished in several of the work items in Phase | and Phase |l of the Comprehensive
State Planning Program.

Coniversely, the newsletters and special reports will serve to disseminate program
information to appropriate public agencies, private groups and individuals. This will
result in increased public awareness, understanding and participation in the state

planning program and improve its potential for overall effectuation.

Resources R:ﬂuired

A special consultant experienced in the design and preparation of planning-oriented

newsletters and technical reports will be retained to work with and under the direction
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of the Director of the Office of Planning and Programming. The special consultant

will be responsible for the preparation of a final report delinecting the methods and

procedures to be used in publishing news!etters and special reports on a continuing

basis.

The special consultant will also provide rofessicnal advice and assistance to
pe p p

the staff of the Office of Planning and Progromming in the preparation of the pilot

newsletters and the prototype special report.

Estimated Time and Costs

C-il




Establishment of Training Programs for Planning and Programming.

Obie_ctiveﬁfrthe Work lhz_rg_s.

The State of lowa, by initiating a planning and programming process, has joined
a grow ing number of state governments and federal agencies in providing a compre -
hensive system for designing and controlling the major programs that affect overal|
growth and development. The process, which produces significant changes in the
way decisions are made and the procedures employed in undertaking development
programs, is the result of a growing awareness that proper'y oriented and effectively
run planning and programming mechanisms play o key role in achieving development
goals.

Initiating a planning and programming process, however, is not sufficient in
itself to effectively maximize the utility of such a system. There is a particular
need for an intensive, constantly up-dated educational program to insure that current
and future innovations in planning, progamming and decision-making are readily
comprehended on all appropriate levels of government. Consistent with this need, it
is the function of this work item to develop procedures for a continuing educational
process to train department heads, program administrators, and other agency personnel
in the methods and techniques necessary for effectuating development programming in

the State of lowa.




Work to be Done

L= = = o F W S

The work to be accomplished in this work item will include development of pro-

cedural and substantive designs for two fypes ot training programs. The first training

program will be designed to serve:
- Members of the Governor's staff.
= Staff members of the Office of Planning and Programming.
- State Department, Board and Commission heads.

- Others directly involved in broad, functional area policy formulation and

guidance,

The second training program will focus on:

- Program administrators.

= Upper level staff personnel.

= Others involved in the design, coordination or effectuation of specific programs

or policies.

The curricula, schedules and necessary personnei for both training programs will be
determined and the first round participants will be selected. Procedures for up-dating

curricula, techniques and methods, to keep pace with progress in planning and pro-

gramming will be articulated. Methods for including additional or modified subject

matter within each training program will be delineated.
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The training programs as delineated in this work item will be tested on a pilot

basis for subsequent review and modification.

Product cf_tl'\e_ Work

The product of this work item will be a report delineating the necessary methods
and procedures for a continuing training program in the planning and programming
process. The report will include a training manual which will describe program
formats, course outlines and timing, personnel requirements, and other factors. First
round schedules for executive and administrative level programs will be articulated and
procedures for modifying the scope and content of each program will be presented.

First round training programs on both levels will be undertaken as pilot studies

to test the substantive and procedural components on the programs.

RelationshiP‘ to Other Work ltems

L . e— e B R "=
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This work item will use as a direct input much of the work accomplished or antici-
pated in Phase | and Il of the planning program. Of particular substantive importance

will be the following work items.

Phase |

- State Goals, Problems and Opportunities (Work Item |.A.1).
- Analysis of Existing State Programs (Work Item |.A.2).

- Information Coordination of State, Federal, Regional and Local Programs

(Work item 1.A.3).

Information Storoge, Retrieval and Display System Design (Work Item 1.A.4).
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Phose 1

OO TS W e

- Refinement and Extension of Statewide Information System (Work Item !1.B.3).

= Organization for Program Planning (Work Item 11.C. 1)

= Preparation of a Manual for Comprehensive Planning and Programming (Work

Item 11.C.2).

- Review and Evaluate Functional Comprehensive Plans (Work Item D)%

- Preparation of a Prototype Biennial Development Program (!1.0.2).

Sesources Required

T —

A special consultant will be retained to work with the Director of the Office of
Planning and Programming in designing the executive and administrative training
programs. The special consultant will also advise and assist the Director in undertaking
the first round training programs.

Federal and state officials and university personnel experienced in the planning

and programming precess will participate in carrying out the training progroms.

Estimated Time and Costs
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11.0.0: THE STATE DEVELOPMENT PLANNING PROCESS
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I1.D.1: Review and Evaluaticn of Functional Development
Plans

1 11.D.2: Preparation of a Prototype Biennial Development
Program

|

|

|

|

}

! 1I1.D.3: Program Evaluation and Review
l

| 1I1.D0.4: Prcgram Coordination and Policy Guidance




Work [tem || QE_.H]‘
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Review and Evaluation of Functional Development Plans

O‘ﬂactive c-fthe Work |tem

- A TR T T —

In carrying out comprehensive state plarning and programming, agencies,
or groups of agencies should participate in the preparation of detailed plans for
the execution of functions in which they are directly and commonly involved, The
resulting functional plans would provide each participating agency with precise
knowledge of its individual direction and whether or not its course of action is
consistent with like functioned agencies and with the overc!l policies sat forth
for the development of the State. Such plans would also serve as inputs in the

formulation and modification of the Biennial Development Program.

Functional Development Plans consist of intermediate range development
projections on a five to fifteen year time scale. Such plans identify the policies
to be followed and the activities to be carried out in a particular functional or

sub-functional area (e.g., human resource development; ecucation, health or

mental health, etc.). Specifically, Functional Development Plans are intended

fto:

Provide statements of needs, quantified wherever possible

Establish general priorities for accomplishment among competing

obiecfives
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Identify primary and ancillary relationships and impacts among

programs

=  Establish guidelines for the allocation of resources and the assign-

ment of responsibility

It is the purpose of this work item to review and evaluate functional and/or
sub-functional plans that have been prepared by state agencies. Included in this
work will be an analysis of the activities, methods and procedures used in the pre-
paration of plans on both departmental and interdepartmental bases. The analysis
will also focus on the development of working relationships between program pian-

ning, functional planning and the preparation of the Biennial Development Program

A second objective of this work will involve review of existing plans and
plans that are being prepared to both improve the quality of individual plans and

the procedural consistency among all program and functiona! development plans.

Work to be Don?

| ——— - e ot

The work to be accomplished in this work item involves a detailed review
and analysis of functional and/or sub-functiona! development plans recently com-

pleted or currently being prepared by state agencies.

An analysis will be made of the methods and procedures used in the pre-

paration of functionally related program plans to improve:
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-  Compatibility of assumptions

- Compatibility of approach, direction and intermediate range ob-

jectives

-  The effective incorporation of program plan activities into func-

tional plan preparation

Functional Development Plans wil! also be reviewed to assure:
-  Consistency of functional plan objectives with overall state policies

and goals

-  Proper design and phasing of functional plan activities to facilitate

effective and efficient integration into the Biennial Development

Program

Product o[ _?_l:-_g_V_Vf:E
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The product of this work will be a report delineating the findings of the
functional plan analyses, making procedural recommendations to improve the con-
sistency and the compatibility among functional plan components; and providing

methods for integrating functional plan activities with the biennial development

programming process.

Pelotionshiﬂ to Other Work Items

- B RO L ee— - A L
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This work item will require close coordination with several elemants in

Phase | planning activities:
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= State Goels, Problems and Opportunitias (Work Item |, A, 1)
= Analysis of Existing Stote Program (Work Item .A.2)

=  Federal, State, Regional and Lozal Program Coordinction (Work

Item | .A.3)

This work item will also require a close relationship with the fo!lowing

Phase || elements:

- Organization for Planning and Programming (Work Item 1. C. 1)

e Preparation cf a Manual for Comprehensive Planning and Programming

(Work Item [1.C.2)

-  Departmental Training for Planning and Programming (Work Item

.C.4)

-  Preparation of a Prototype Biennial Development Program (Work Item

1.D.2)

Resources Required

Under the direction of the Director of Planning and Programming, a Special
Consultant will be retained to review and evaluate existing functional plans and

planning activities. The Special Consultant will work with the staff of the Office

of Planning and Programming and with appropriate department, board and commis-

sion heads and stoff members in undertaking this task.
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Estimated Time and Costs
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Work Item |1.D.2
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Preparation of a Prototype Biennial Development Program

ERaesive ot the Work ltem

It is the function of the work item to design a policy and decisi: n-making
instrument that wili effectively link long-term policies and goa!s with short-term
programming decisions and the biennial budgetary process. This instrument, the
Biennial Development Program, will be established on a six-year forward basis,
prepared and revised biennially. Emphasis in program revision will be placed

on the degree to which development objectives are being achieved, the changing

availability of resources, and modificatior in established development priorities.

Specifically, the Biennial Development Program wi!l serve to:

Clearly align all intended activities with established policies and

objectives of the State

Describe programs and activities in light of estimated costs, antici-

pated accomplishments and overall impact

Set forth policies and priorities and allocate the necessary resources

to the various agencies and operating line departments responsible
for carrying them out

Establish means by which performance toward the achievement of

goals can be measured, priorities reassigned and objectives adjusted
. o




= Assign responsibility to individuals or agencies for impiemznting

policy decisions

Weork to be [?onf-

The work to be accomplished in this work item will be the preparation of
a two and six year prototype Biennial Development Program for cne or more major
functional or sub=-functional areas. As the program s to serve as a basis for the
allocation of federal and state funds in support of specific activities for the attain-
ment of defined objectives, this work will involve:

- A greater detailing of state development objectives, stated in

program terms

» The determination of appropriate program mixes designed to ac-

complish state objectives in the most efficient and effective manner

Once the initial design is complete and maojor developmental components of
the program have been delineated, the following activities will be undertaken.
-  Responsibility for carrying out each activity will be assigned and

the necessary resources will be identified and ailocated

- Priorities will be established relative to need and resources

-  Individual program targets will be established along with procedures

for measuring program accomplishmernits and moditying program

schedules, priorities and objectives
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After completing a Biennial Development Program for a selected functional
area, tests will be performed to identify and correct any weaknesses in the system,
A network diagram will also be developed describing the flow of information and

procedures in the preparation of the program.

Product of the Work

The product of this work item will be a report describing in detail the
critical elements and procedures necessary for the development of a Biennial
Development Program. The relationship of the Biennial Development Program to

program plans, functional development plans and to overall state policies and

goals will be delineated.

A prototype Biennial Development Program, focusing on one functional
or sub-functional area will be prepared to both illustrate and test stated proce-

dures and to define in detail the sieps required to implement such a program. A

network diagram describing the flow of information and the procedures to be fol-

lowed in preparing the Biennial Development Program will also be included.

Relmionship to Other Work [tems

——— —— I ——

This study wil! be served directly by the work accomplished in the fol-

lowing Phase | work irems:

- Inventory of State Goals, Problems and Opportunities (Work Item

ILA.1)
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Analysis of Existing State Pregrams (Work Item 1. A.2

L&

- Information and Coordination of State. Federal Regiona! and

Local Programs (Work Item |, A.3)

- Statewide Information Colleciion, storage and Retrieval System

(Work Item |.A. 4)

Work Items in the Phase |i program that wiil relate directly to this element
include:

- Organization for Program Planning (Work Item !I.C. 1)

-  Review and Evaluation of Functional Comprehensive Plans (Work

Item [1.D. 1)

Resources Required

T .,

A Special Consultant will be retained to review, evaluate and prepare or-
ganizational, structural and operating procedures necessary for the design ond im-
plementation of a prototype Biennial Development Plan. The Special Consultant
will work with and under the direction of the Director of Planning and Program-

ming and with appropriate department, board and commission heads in the pre-

paration of the prototype program.

Estimated Time and Costs

L e e — - S T L, —
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Work Item 11.D.3
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Program Evaluation and Review

Ewjective of the Work ltem

It is the purpose of this work item o review and evaluate the work accom-
plished in Phase |l of the Comprehensive State Planning Program. The work wilil
be reviewed in terms of end-preduct utility, compatibility to apprecch between

the varicus elements of the program, and consistancy cof element objectives with

the overall development policies of the State of !owa.

A second obiective of this work is 1o determine the need ard the character

of additional substantive and procedural requirements to assure the sequencing of

activities to be carried out in Phase |l of the Comprehensive State Planning Pro-

gram.

Work to be Done

O — e — g 70—

The work to be performed in this work item includes:

A critical evaluation of work performed during Phase Il planning and

programming operations paying particular attention to the mainten-

ance of consistant overall approach and the relationship between

short-term decisions for specific projects, intermediate development

program design and long-term planning responsibilities and goals.
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= An evaluation of the utility of work accomplished and a review
of program accomplishments as related to program schedules,

anticipated targets and overall program objectives.

= An examination and identification of existing program gaps and
of additional substantive and procedura! requirements necessary
for a smooth and effective transition into Phase !l programming

activities.

To undertake this work several leading experts in the particular areas
included in Phase |lproegreris will be solicited to participate in a series of round-
robin seminar discussions. Participants in these sessions will review work items
pertinent to their respective specialities in light ot approach, structure and achieve-

ments, and will evaluate each work item with respect to the goals and cojectives

of the overall program.

Product of the Work
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The product of this work will be individual critiques prepared by experts
in each area of study undertaken. Ea ch peper will review work accomplished

with respect to the substantive and procedural content of the work item, program

Gccofﬂpr;shmenfs o L C,pposed to ar‘ff:cipoted targets and schedu'es, the relah%;km

between the work item and the overall Phose |l program and will recommend re-

. - ‘.. } . g ‘.:' : !‘
quirements and procedures necessary to effectuate the transition of the work to

Phase Ill activities.




An overall critique, prepared by the Principal Project Consultant, or other
consultants selected by the Director, will tie together the individual papers with
respect to Phase |l continuity, accomplishments and interrelationships, The
critique will also summarize the substantive and procedural recommendations to

assure a smooth and effective transition into the fo!lowing year's operations.

Ei!_ctionship to Other Work ltems

This work item will relate directly to all werk accomplished in Phase ||

programming. Its evaluatory function will focus on all pertinent elements of the

program and will serve as a transitionary mechanism in designing the scope and

content of Phase |ll programs.

Resources Required

Experts in appropriate substantive program areas will be solicited and
retained to participate in a seminar-type discussion of Phase || programming.

The areas of expertise will include public administration, tronsportation planning,

educational policy and facilities planning, practitioners in comprehensive planning

and programming, p|onning-programming-budgefing-sysfern design and operation,

policy formulation and execution (e.g. officials from the Bureau of the Budget,

officials from selected federal agencies).

The experts will serve as special consultants, working with and for the

Director of the Office of Planning and Programming.




The Principal Preiect consultant will participate in the semincr by
providing guidarice, advice ond information to the participants with respect to

Phose || operations.

Estimated Time and t"_w._r_r
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Work Item |1.D. 4
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Program Coordination and Policy Guidance

sziectire of the Work Item

The function of this Work Item is twofold: (1) to provide expert professional
guidance to the staff of the Office of Planning and Programming in the conduct of
the overall work program, and (2) to provide for overall management and adminis-

tration of the program

.Wo_ﬂ‘_'o bce_ Done

-

Work to be undertaken by the Principal Project Consultant will include

the following:

-  Act as a policy consultant to the staff with respect to all aspects
of the State Development Plar as they relate to:

(a) Methodology and content

(b) State and federal government structure, organization and

practice
(c) Research and plan implementation
Meet with the staff ard other consultants to discuss the above

matters

- L] - ‘ | E
| | J ector of Plannin
- Review work as it prcgresses and advise the Director ¢ P | g

and Pregramming with respect io work done by statt and consultants

T e e P
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and on modification of work content. scheduling, and related

projects.

Provide advice and assistance to the Director of Planr ing and Pro-

gramming in the following areas:

- In programming the work -~ distinguishing between those
e'ements to be undertaken by the staff, those tc be under-
taken by staff of other public agencies; and those to be under-

taoken by consultants.

- In the design and execution of specific portions of the work
g P P
program, including selection of appropriate data, contract

negotiation and administration.

- In coordinating work performed under contract by partici-

pating contractors, either public agency personnel or con-

sultants.

- In preparing appropriate status reports on the progress of the

Comprehensive State Planning Program.

In deliberating major policy questions effecting future plan-

ning efforts, working with all appropriate private and public

interests.
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= In developing plan implementation measures and future

program recommendations.

- In providing professicnal advice and assistance in the overal!

administration of the planning and programming process

EECHUETOl the Work

The reports and products accomplished in the several work items in Phase ||
of the State Planning and Programming Process will be subject to in-progress super-
vision, review and evaluation by the Principal Project Consultant. In addition,
advice, guidance and assistanice will be provided to the Director of the Office of
Planning and Prcgramming, and all other cppropriate personnel in the Governior's

Office. Status reports, cs appropriate, will also be preapred by the Principal

Project Consultant, describing progress of the overall development program.

The Principal Project Consultant will also provide professional advice and
assisfance in the overall administration and coordination of the planning and progrom-

ming process.

Relationship to Other Work Ire_ir‘:__s

e, T .o i | A W W G e R — -

The Princip(}ll Proiect Consultant pl‘t}vidEd for herein will ﬂl,‘,(.ESSQ!'.'”)' be

a direct participant in all program work items in order to provide the guidance

and effect the coordination required.

D-16




Resources Required
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e

Director of the Office of Planning and Programming in

work to assure continuous program coordination and to provi

guidance and assistance to appropriate staff members and pa

consultants.

Estimated Time and Cests

A BT DT O 1T — T — . o —

Principal Project Planning Consultant will be retained to work with the

the performance of this

de professional advice,

rticipating special
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