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DE QUICK NOTE #12

THE PLANNING/EVALUATION CYCLE
IN THE LIBRARY MEDIA CENTER

by Betty Jo Buckinghem
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The story is told about & worksr in
a cake fectory. Eggs in cases holding
30 dozen rolled down &8 moving belt at
the rate of one every two seconds. Near
her the belt was interrupted for about
three or four feet with & drop of two
stories. Her job was to move the cases
from one moving belt to the other by
Lifting each case across the gap. She
knew there hed to be a better way to
handle the problem but she was too busy
for planning or eval uation.

Despite Long standing Llip service
to the meed for evaluation, American
school librery media program
sdministrators still seem to be moving
egos by hand.

When the American Association of
School Libreriesns introduced Standerds
for School Librery Progrems in 1960,
they instigated the School Library
Development Project which developed
individual school end school district
guides for plenning school Library
davel opment. Both guides proposed in
"Part One: Preparing for Action" that
school s

o Establish PLenning Committes
2. Obtain Quelified Hel p

{Consul tant)
3. Evaluate the Present Library
Service

4., Set Goals for Action
5. Eplist Community Support

"Part Two: Initiating Action" includad
as action areas Library personnel,
Llibrary budget, collections, quarters
end equipment, policies for operation,
and Library services to pupils and
teachers,

All of thess documents included
evaluation and planning for improvement
of existing progrems by comparison with
the 1960 Standsrds. Both the 1968
Standards for School Media Pr'ng'ralﬁs and
1975 Media Programs, District and
School included svaluation and plenning
as important components of a Library
media progrem but the emphesis
continued to be on comparison with
standards or guidelines.

The North Central Associationy
which 1is probably typicel of other
eccrediting associations, continues to
plece its major emphasis on meeting
quantitative standards.

We have only to Look at the Library
media centers today to see that
planning and evaluation require more
Justification than standards or
guidelines generally based on what has
been called "best educated guess."

In Iowa, state Llevel quantitative
guidelines heve been availeble since
1868. The guidelines were offered in
three phases with the third phase
reaching the guidelines in the 1869
Standards for School Medie Programs. A
chart was provided to help encourage

plenning and evaluation, In 1876,
schools were surveyed to see how many
of these "standards" in Phase I of Plan
for Progress in the Medie Center werse
met. The Plen for Progress in the

Media Centery, K-6y &8nd Plan for
Progress in the Medias Center, 7-12 were

then revised. While some newer
categories were added or revised
uprard, most quentitative standards
remaiped the same. A few wers
Lowered. A second survey was taken in
1880, There wes Little progress in
the overall sbility of the schools to
meet the quantified standards. The
ebility of secondary schools to meet
equi pment quidel ines decl ined markedly.

Nearly saventeen percent of the
reporting elementary schools met the
professional staff standards in 1976,
Over twenty percent met the same
standard in 1980. The secondery
schools dropped from 45% to 38%, In
fecty @ study of teechers in general
showed Iowa public schools Lloseing 1B8
school Librarians between 1877-78 sand
1881-82. Taking into consideration ths
decline 1in enrollment, the overell
ratio went from one Librarian for B29
students in 1977 to one for 691
students in 1981. While the enrollment
dropped by 12.28% send the teaching
staeff dropped 7.2%, Llibrarisns dropped
by 20.33%.

Al though collections of books,
sound filmstrips and recordings grew
some between 1976 and 1880, nothing in
the Library media program survey
indiceted relevancy or recency. Visite
to individual schools appsar to show
that collections are Larger

because they have not been weedsd.
Thie 1is supported by the surveys'
reports on par pupil expenditures. -The
aversge amount spent on materials at
the elementary Llevel went from $6.44 in
1976 to ©B.97 in 1880, At the
secondary Llevel it went from $9.08 to
$11.74, This does not cover the
inflation rate. When this is coupled
with strong declines in enrollment, the
monies @8vailable for collection
building are reduceds A comparison of
the expenditure for Llibrary books for
1880-81 through 1983-B4 supports this.
While expenditures for books rosa from
$6.42 per pupil in 1980-B1 to $7.52 per
pupil in 1983-84, the adjusted [by the
January 1985 Urbenized Consumer Prica
Index) expenditures fell from $2.75 per
pupil to $2.57 per pupil. )

Many progrems are being eroded in
this period of economic strain.
Despite that—perhaps even becauss of
that—we must take seriously Jemes W.
Liesener's contention

that unless significant
improvements are made 1in the
ptanning, evaeluating and program
communicating behevier of Llibrary
media specialists, the
effectiveness of these progrems &s
well Bes their very survival will
be, {if théy are not alreedy, in

serious question. \ (Journal of
Library Administration, Nos. 2, 3,
4: 1981)

Liesener is correct in his
assessment that the standerds spproach
to eveluation has not resulted in the
development of continuous pléanning and
eval uation. Nor has this 8pproach




